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 “The CHARM Factor: A handbook for 
YOUR youth organization” 

 

 
 
 

 
Lost in translation 

 
A representative of a youth organization takes part in training seminar to streamline 
their anti-racist sensitivity. Impressed by the training, she comes back to her 
organization and initiates a series of discussions with the team to open the 
organization to different socially excluded groups.  
 
The team reached a consensus on a series of measures which should make the 
organization more CHARMing. The first of those takes place as early as the next day – 
a sign is posted at the entrance of the organization and at its website: „Invalids and 
gypsies are welcome“.  
 
For a week the organization receives feedback from several organizations which 
denounce the sign as politically incorrect. 
 
 
 
We are looking forward to hearing from you! 
 

 


